[image: image1.png]Q-COMP

The Workers' Compensation
Regulatory Authority





Using the system checklist
The system checklist has six categories which include:

1. Developing a return to work (RTW) friendly culture.

2. Support for your injured workers immediately after injury.

3. Injury recovery.

4. Return to work planning.

5. Actual return to work.

6. Improvement planning.
Work through the system checklist ticking the boxes that apply to your workplace. The more ticks you have in the green section the more likely it is you are using better practices in return to work and meeting your legal obligations for workplace rehabilitation. Ticks in the yellow section indicate a need to review practices and ticks in the red section mean you may not be meeting your legal obligations for workplace rehabilitation.
	Return to work culture
	Support immediately after injury
	Injury recovery
	Return to work planning
	Actual return to work
	Improvement planning
	Rating

	 FORMCHECKBOX 
 Senior manager has responsibility for RTW performance
	 FORMCHECKBOX 
 Workload issues for co-workers are addressed to maintain productivity
	 FORMCHECKBOX 
 Contact with injured workers is maintained during recovery
	 FORMCHECKBOX 
 A list of suitable duties is available for the doctor, supervisor, injured worker and relevant others
	 FORMCHECKBOX 
 Confirm RTW time and date with injured worker, co-workers, and  supervisor
	 FORMCHECKBOX 
 Review resources required for RTW management
	Each tick in the green zone means you are more likely to have good return to work practices.

	 FORMCHECKBOX 
 There is a workers’ compensation kit for all workers with relevant contacts


	 FORMCHECKBOX 
 Injured worker family or next of kin contacted to offer support if required
	 FORMCHECKBOX 
 If appropriate injured workers are visited in hospital or at home
	 FORMCHECKBOX 
 Employer is flexible about the type of suitable duties provided
	 FORMCHECKBOX 
 Check with injured worker during first day to monitor pain and/or distress levels
	 FORMCHECKBOX 
 Employer calculates days lost, average cost per claim and other data available from insurer

	

	 FORMCHECKBOX 
 New and existing staff given regular updates on RTW procedures


	 FORMCHECKBOX 
 Co-workers are kept up to date on the injured worker’s progress
	 FORMCHECKBOX 
 Insurer contacted if there are concerns about worker’s injury and RTW

	 FORMCHECKBOX 
 Roles of various parties in RTW clarified
	 FORMCHECKBOX 
 Ensure injured worker’s manager and co-workers are briefed about the injured worker’s duties & restrictions

	 FORMCHECKBOX 
 Injured worker asked for feedback on RTW and suggestions for improvement
	

	 FORMCHECKBOX 
 Position descriptions are available so treatment providers understand job requirements


	 FORMCHECKBOX 
 There is a list of local medical and rehabilitation providers who can provide support eg doctors, physiotherapists
	
	 FORMCHECKBOX 
 RRTWC promotes manager and co-worker support and understanding of  injured worker’s needs 


	
	 FORMCHECKBOX 
 Assess durability of RTW at 12 months after claim closure
	


	Return to work culture
	Support immediately after injury
	Injury recovery
	Return to work planning
	Actual return to work
	Improvement planning
	Rating

	 FORMCHECKBOX 
 RRTWC does not have enough seniority, skills and rapport to ensure success in their  role
	 FORMCHECKBOX 
 Injured workers not made aware of strategies to prevent re-occurrence of the same injury
	 FORMCHECKBOX 
 Insurer case manager not notified of difficulties,  concerns or suggestions

	 FORMCHECKBOX 
 Co-workers not briefed on why injured worker is on suitable duties program
	 FORMCHECKBOX 
 No system to detect non-compliance with suitable duties by  supervisor
	 FORMCHECKBOX 
 There is no review of return to work processes
	Each tick in the orange zone means you are less likely to have good practices.

	 FORMCHECKBOX 
 RRTWC role and scope is not clearly  documented


	 FORMCHECKBOX 
 Co-workers not briefed about need to support injured worker
	 FORMCHECKBOX 
 Injured workers not made aware of the role of the RRTWC and the insurer case manager 

	 FORMCHECKBOX 
 No strategy to manage co-workers workload while injured worker is absent
	 FORMCHECKBOX 
 No system to detect non-compliance with suitable duties by worker
	
	

	 FORMCHECKBOX 
 No system for early detection of  workplace injury

	
	
	 FORMCHECKBOX 
 Role of various parties in RTW not clarified
	
	
	


	Return to work culture
	Support immediately after injury
	Injury recovery
	Return to work planning
	Actual return to work
	Improvement planning
	Rating

	 FORMCHECKBOX 
 No policy & procedures for managing injury and RTW 


	 FORMCHECKBOX 
 Workers not contacted regularly post injury to offer support/reassurance/monitor progress
	 FORMCHECKBOX 
 All relevant rehabilitation information not kept on worker’s file
	 FORMCHECKBOX 
 Suitable duties program does not show goals, objectives, timeframes, review date


	
	 FORMCHECKBOX 
 Rehabilitation not monitored or assessed for effectiveness 


	Each tick in the red zone means you are less likely to have good practices and may not be complying with your legal obligations.


	 FORMCHECKBOX 
 A separate file not kept for each worker undertaking rehabilitation


	
	 FORMCHECKBOX 
 Case notes not kept for each worker’s RTW
	 FORMCHECKBOX 
 Suitable duties program not consistent with worker’s age, injury, education and job experience


	
	
	

	 FORMCHECKBOX 
 Worker files not stored in a way that preserves confidentiality


	 FORMCHECKBOX 
 Workers not assisted to obtain appropriate treatment following injury
	 FORMCHECKBOX 
 Injured worker authority for RRTWC to acquire or release information for RTW not obtained


	
	 FORMCHECKBOX 
 Suitable duties not meaningful or productive
	
	

	
	 FORMCHECKBOX 
 Injured worker is blamed for injury


	 FORMCHECKBOX 
 Injured worker not consulted in development of suitable duties program


	
	 FORMCHECKBOX 
 Copy of suitable duties program not kept on injured worker’s file
	
	


Abbreviations:  RTW - return to work

RRTWC - rehabilitation and return to work coordinator
How can you improve?

The checklist has helped you to identify issues whether you are starting out or building on what you already have. Remember when making changes to systems and procedures you will need the support of senior management and your workforce to make sure that everyone understands what needs to be done. You may need to prioritise tasks and provide training and information to help everyone understand the RTW process. 

Where can I get more help?

· Contact us on 1300 361 235 and ask to speak with a Senior Rehabilitation Advisor.

· For all claim related enquiries contact WorkCover Queensland on 1300 362 128.
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